AGENDA
BAY MANAGEMENT STEERING COMMITTEE WORK SESSION
FEBRUARY 17, 2006

Arrive and check in
9:00 Welcome and Introduction
Bay management staff will introduce the purpose and structure of the meeting.

9:30 Stakeholder presentations
Panel 1: Large-scale, System-Change Approaches to Bay Management
Roger Fleming, Conservation Law Foundation
Sal McCloskey, East Penobscot Bay Alliance
Vivian Newman, Maine Chapter of the Sierra Club
Steve Perrin, Friends of Taunton Bay

10:20 Stakeholder presentations
Panel 2: Local or Place-Based Approaches to Bay Management
Frank Dorsey, Friends of Taunton Bay, Taunton Bay Pilot Project
Jen Atkinson, Quebec-Labrador Foundation, Muscongus Bay Pilot Project
Brad Haskell, Bar Harbor Marine Resources Committee
Don Eley, Friends of Blue Hill Bay

11:10 Break

11:25 Stakeholder presentations
Panel 3: Resource Management Tools for Bay Management
Carter Newell, Great Eastern Mussel and Pemaquid Oysters
Sebastian Belle, Maine Aquaculture Association
Sherman Hoyt, University of Maine Cooperative Extension
Lee Hudson, Frenchman Bay Fisheries and Friends of Taunton Bay

12:15 Lunch
12:50 Reconvene before dividing into small groups

1:00 Small group discussions
Participants will divide into groups to develop possible approaches to bay management.

2:30 Report out of ideas generated during discussions

2:55 Steering Committee work session
The steering committee will synthesize the information discussed throughout the day.

3:40 Final participant comments

3:50 Closing and next steps



